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Where we started ...

o Early
o Thoughtful
o Measured




Initial steps

o Established an implementation committee consisting of
cross divisional reps including those with experience with
the CANS - created team charter and project plan

o Kick off meeting with agency leadership and committee
members then monthly meetings

o Online certified completed by all committee members
o Attended TCOM conference




Then whate

o Explored existing versions, Cross walked versions, Landed
on SB version to try out

o Began with chart reviews — Sam and a member or
members of BH and DS

o Discussed pilot programs for inifial rollout
o Collected data from those chart reviews
o Built ANSA into new EMR




More activity ...

o Attended TCOM conference
o Expanded committee membership

o Online certification for all leadership in CRT and
attendance at recent training in Montpelier

o Identified “Coaches”
o Expanded to clinical staff in CRT

o Currently completing chart reviews in CRT unfil VT version
IS ready

o Started planning our training roll out




What's nexte

o Present at agency wide leadership
o Coaches will begin completing the VT ANSA with clients

o Develop the “sell” i.e. one pager on benefits and the
whys

o In person training, online certification
o Develop ongoing training and consultation plan




