This meeting was not recorded. Four members are needed for a quorum.
9/9/2024
Adult Mental Health State Program Standing Committee Minutes
FINAL
[bookmark: _Hlk171344890]Attendance
Members Present: Ann Cooper (she/her), Lynne Cardozo, Marla Simpson (she/they), Christopher Rotsettis (he/him), Thelma Stoudt, Zach Hughes (he/him) 
Members Absent: Michael McAdoo (excused), Dan Towle (he/him)
DMH/State Staff Present: Lauren Welch (she/her), Katie Ruffe (she/her) DMH Nurse Quality Specialist
Presenters: Adnan Duracak (he/him), Connor Timmons (HomeShare)
Public: Aaron Kelly, Laurie Mulhern (Children’s SPSC, Mental Health Block Grant), Kelley Murray 
Agenda
· 12:30	Standing Committee Business: Introductions, Review Agenda, Statement on Public Comment, Announcements, Vote on minutes
· 1:00	Review Designation Materials: Pathways Vermont
· 1:50	Break (as needed)
· 2:00	Roundtable: Housing
· 2:45 	Public Comment, Closing meeting business, Plan next meeting agenda

Minutes
Follow-up items highlighted
Meeting Chair: Ann Cooper
Opening Committee Business
Meeting convened at 12:33PM. Quorum was met. Reviewed agenda. Introductions.
Announcements
· Zach is the designated peer on review of Orders of Non-Hospitalization and Grievances/Appeals at Washington County Mental Health.
· [bookmark: _Hlk176782885]Suicide Prevention Symposium on Friday, September 13, 2024 in Randolph, VT
· [bookmark: _Hlk174431399]Event Link: Vermont Suicide Prevention Symposium — Vermont Cooperative for Practice Improvement & Innovation (squarespace.com)
· Use this contact form to request a scholarship: Contact Us — Vermont Cooperative for Practice Improvement & Innovation (vtcpi.org)
· Alyssum Open House/Open Mic on Friday, September 13, 2024 at 11am in Rochester, VT.
· NAMI VT Conference on Wednesday, October 30, 2024 in Killington, VT
· Some registration scholarships are available
· Event Link: NAMI Vermont 2024 Conference - NAMI Vermont (namivt.org)
Previous Meeting Minutes
Lynne motioned to accept August 2024 meeting minutes as written. Zach seconded. All in favor. One abstention. August minutes were accepted.
Brief discussion about the new minutes format and accessibility.
Note for review, on the State of Vermont website there is a note about the Children’s committee seeking members, but not about the Adult committee also seeking members. Further note, the link to the “flyer” leads to a page without an attachment. Update 9/10/24: Website has been updated with flyer attachment.
State Program Standing Committees | Department of Mental Health (vermont.gov)
[image: Screenshot of State of Vermont webpage for State Program Standing Committees. Content reads, "The SPSC for Children, Adolescent, and Family Mental Health is seeking new members!" Link to a flyer for more information. Content continues, "We strongly encourage interested persons attend at least two meetings before applying. If the prospective member and the Committee then agree to move forward, the Committee votes to recommend appointing the candidate to the Committee."]
Review Agency Designation Materials: Pathways Vermont
Pathways Vermont is not a Designated Agency (DA); it is a Specialized Service Agency (SSA), so the review is limited to the Housing First Program. Pathways began about 15 years ago with the Housing First Program under the leadership of Hilary Melton. Pathways also has a lot of other programs outside the scope of this review. See their website for more information: Pathways Vermont | 14 Years Of Creating Connection
· Housing is healthcare! Participation in the Housing First program does not require clients to be sober nor involved in the traditional medicalized mental health system of care.
Questions for Pathways
· How do ensure that members of the Local Program Standing Committee are adequately trained to participate to the best of their abilities?
· There was concern about workplace retaliation following a staff complaint on page 11 of Agency Review Report. What is the Pathways perspective on this concern? Has Pathways been able to resolve this concern? Same questions apply to feeling that the non-discrimination policy hasn’t been upheld?
· How does Pathways do Housing First during this housing crisis (skyrocketing rent, Airbnb, low vacancy)?
· Does Pathways have any experience with human trafficking and drug trafficking related to the housing crisis?
· What fundraising strategies does Pathways use? Especially beyond traditional methods that rely on community friend-raisers? What does Pathways need to do to pursue major donors?
· Noah Kahan’s The Busyhead Project? Phish’s The WaterWheel Foundation - Phish? See info about Grace Potter’s Grace Potter creates Grand Point Foundation to benefit Vermont artists (burlingtonfreepress.com)
· What relationships does Pathways maintain with donors and foundations?
· What is the Pathways vision if their funding was not an issue?
· What kind of housing options does Pathways pursue? Primarily private homes? Therapeutic residential? Group homes? Homesharing?
· Why does Pathways only serve parts of the state and not others? How is Pathways working to expand services into underserved areas such as the Northeast Kingdom and Rutland and Orange Counties.
· What does recruitment look like for Pathways particularly when the starting pay of $20 isn’t really a livable wage in many parts of the state.
· How does Pathways work on homelessness prevention?
· Vermont Strategic Plan: https://accd.vermont.gov/housing/plans-data-rules/hud 
· Housing Needs Assessment: https://accd.vermont.gov/housing/plans-data-rules/needs-assessment 
Praise for Pathways
· 94% of staff are people with lived experience.
· “Nothing about us without us.”
· Strong and dynamic relationships across the agency.
· Intentional Peer Support training (both offering training and using training)
· Working with people who can be very difficult to house
· Very low turnover rate. Pattern of people working at Pathways, having to leave, but then gladly returning to Pathways.
· Pathways excels in employment, retention, leadership, and relationships. To what extent does employment of people with lived experience help cultivate this? What words of wisdom does Pathways have for other agencies trying to cultivate this culture?
Concerns that arose for Pathways and/or the State at large
· Quote from page 13 of the Site Visit Report “The Pathways Site Coordinator attends care coordination meetings and excel at processing CRT vouchers; DMH should give all CRT vouchers to Pathways.”
· Committee feels CRT vouchers should NOT be collected under one agency.
· Quote from page 4 of the Site Visit Report: “The Board has had concerns about the coordinated entry system acting as a barrier to clients getting housing.”
· Would Pathways consider allowing, for example, Support Line workers to make referrals rather than forcing interested people through the coordinated entry process? – add this question to Pathways visit.
· Is this even possible given the State/Federal guidelines about coordinated entry?
· Even if this is mandatory, is there a way to streamline the coordinated entry process? In a perfect world, what would Pathways do instead of coordinated entry.
Committee entered a ten-minute break at 1:51PM.
Committee reconvened at 2:02PM.
Roundtable: Housing
Started with introductions.
Connor Timmons, Executive Director HomeShare Vermont (connor@homesharevermont.org)
Slides and notes are attached in the Appendix. Fiscal 2024 Outcomes Report was shared separately.
· Funded largely, though not entirely, by Department of Disability, Aging, and Independent Living.
· Program started 40 years ago with older Vermonters as hosts, but the program has grown since then to encompass a large age range for guests and hosts.
· Hosts and guests of HomeShare are rarely known to each other prior to match.
· Plans to expand into Northeast Kingdom and Windham County in Fiscal Year 2026.
· Things that people are nervous to disclose during an interview (such as mental health needs or drug use/recovery) are typically precisely the things that make a match successful.
· If a match is not successful during the two-week trial period, both host and guest go back into the matching pool.
· How is HomeShare responding to the housing crisis? 
· HomeShare was built for this moment.
· Response is to expand into more areas of the state.
· Saw a 30% increase in placements in the past years.
· How can HomeShare focus more on folks with disabilities? In particular, aging Vermonters with early dementia? 
· HomeShare has always focused on people with disabilities. About 20% of HomeShare clients have a reported disability.
· Do hosts receive training for their guests? 
· Not at the moment, so Connor added this to his list to consider.
· This can help to reduce stigma and raise awareness.
· Does being currently homeless affect a guest’s application? How can the currently homeless get into these homes?
· This process takes longer than finding emergency housing, so currently homeless folks should apply for HomeShare, but also pursue emergency housing for immediate needs. HomeShare isn’t a good option for short-term housing.
Adnan Duracak, DMH Housing Program Coordinator (adnan.duracak@vermont.gov)
· Vermont Housing Finance Agency Needs Assessment
· Vermont's 2025-2029 Housing Needs Assessment Completed | VHFA.org - Vermont Housing Finance Agency
· We will need 24,000 housing units to meet needs (especially following flooding in 2023 and again in 2024). Of those, Vermont needs at least 4,000 units to meet needs of the currently homeless.
· As a State, Vermont is looking at different strategies to fund housing especially for vulnerable subpopulations.
· On September 15th, about 300-400 people will lose access to the hotel/motel housing program.
· For the CRT program, DMH works with the Designated Agencies and with Pathways to find housing for this population.
· Due to higher cost of housing, people with lower incomes are starting to leave the state.
· Housing and Homelessness Council Report W~Chris Winters~Vermont Council on Housing and Homelessness 2023 Report~2-21-2024.pdf
· Looking to increase the housing support fund which give Designated Agencies the flexibility to get housing for their clients.
· DMH Subsidy +CARE program is a form of permanent supportive housing using the Housing First model to address mental health needs.
· Ann noted that there are grants available for homeowners to develop accessory dwelling units to meet some housing needs.
· What about tiny houses?
· Adnan is exploring this option. Requires acquiring the land and getting people to manage the community.
· Take a look at UP END THIS: UP END THIS
Public Comment
The committee received criticism that a member of the public did not feel welcome when they joined the meeting. The committee corrected this oversight by welcoming this person when they returned from break.
Should we consider moving Public Comment period up in the agenda? Let’s include this discussion in October’s committee business. Suggestion: put Public Comment immediately after break.
Closing Meeting Business
Next Meeting: October 7, 2024 (SEND REMINDER EMAIL ABOUT EARLY MEETING)
· Review Grievances and Appeals report: Update 9/10/24: Moving this item to November to accommodate presenter schedule.
· Quick update from Nick Nichols on the Suicide Prevention Advisory Council since it’s been on hold. What is going on?? Have Nick provide a summary in writing prior to meeting.
· Agency Designation Q&A: Pathways Vermont (trim to 60 mins)
· Draft Recommendation Letter to Commissioner (trim to 15 mins?)
Other Proposed Agendas
November 4
· Grievances and Appeals data report; Send data prior to meeting!!
· Leadership Update: Peer Certification
· Trish Singer, Mental Health Operations Director
· Age Strong Vermont; hear from Director of Adult Services at DAIL
· Leadership Update
· Emily Hawes, DMH Commissioner
· Home and Community Based Services
Zach motioned to adjourn. Ann seconded. All in favor. Meeting adjourned 2:59PM.
Appendix
Links
· Suicide Prevention Symposium: https://cello-cobalt-jtr4.squarespace.com/events/vsps 
· Request a scholarship at: https://www.vtcpi.org/contact-us 
· NAMI VT Conference: https://namivt.org/conference-2024/ 
· State Program Standing Committees webpage: https://mentalhealth.vermont.gov/about-us/boards-and-committees/state-program-standing-committees 
· Pathways Vermont: https://www.pathwaysvermont.org/ 
· The Busyhead Project: https://www.busyheadproject.org/ 
· WaterWheel Foundation: https://www.waterwheelfoundation.org/ 
· Article about Grand Point Foundation: https://www.burlingtonfreepress.com/story/life/arts/2024/06/04/grace-potter-grand-point-foundation-vermont-artists-phish-noah-kahan/73969348007/ 
· Vermont Strategic Plan: https://accd.vermont.gov/housing/plans-data-rules/hud 
· Housing Needs Assessment: https://accd.vermont.gov/housing/plans-data-rules/needs-assessment 
· Article about Housing Needs Assessment from Vermont Housing Finance Agency: https://vhfa.org/news/blog/vermonts-2025-2029-housing-needs-assessment-completed 
· Vermont Council on Housing & Homelessness 2023 Report: https://legislature.vermont.gov/Documents/2024/WorkGroups/House%20Appropriations/Presentations/W~Chris%20Winters~Vermont%20Council%20on%20Housing%20and%20Homelessness%202023%20Report~2-21-2024.pdf 
· UP END THIS: https://www.upendthis.com/ 
Parking Lot
· Have Nick Nichols attend to update about the grant he oversees and plans for restarting the advisory group meetings. (20 mins?)
· Age Strong Vermont; hear from Director of Adult Services at DAIL
· Update on the opioid crisis in Vermont. Substance abuse and quality of life (especially since the pandemic)
· Should we be clearer about how many people to invite to designation visits?
· Lauren’s thought for follow up: Connect committee with Kristin Kellett at Human Services and her homelessness committee.


Slides from HomeShare Vermont by Connor Timmons
[image: PowerPoint Slide 1: Title: HomeShare Vermont. Subtitle: Improving lives and communities by bringing Vermonters together to share homes for over 40 years, since 1982]
Presenter Notes: Matching and screening service for folks with extra space in their homes and those looking for affordable housing. 
We are confident in the safety and success of the program as we’ve been doing it for over 40 years here in Vermont!
[image: PowerPoint Slide 2: A map of the State of Vermont with the following counties highlighted to show where HomeShare currently works: Grand Isle, Franklin, Chittenden, Lamoille, Washington, Addison, Orange, Windsor.]
Presenter Notes: We serve 8 counties throughout Vermont
AND we’re dipping our toes into the NEK (Hardwick, Craftsbury, Greensboro) 
FY24 expansion was made possible through an investment from the state via Dept of Disabilities Aging and Independent Living. THANK YOU!
[image: PowerPoint Slide 3: Title: How the process works. Bullet list: Application, Background and reference checks, Interview, Introductions, Trial period, Match agreement, Ongoing support.] [image: PowerPoint Slide 4: Homesharing is Safe, Helpful, Affordable, Easy, Fun!
] 
Presenter Notes: SAFE: 6 background checks, Thorough interviews, Lots of off ramps. (no one is shoehorned into something they don’t want to do), Case manager follow up!
HELPFUL: avr 7.5 service hours, shoveling, meal prep, transportation, social time
AFFORDABLE: $360/month. Max rent $650 (~20% are paying no rent!)
EASY: HSVT takes a lot of the stress out of it, match agreement, follow up, online or paper app
FUN!: Tell the story
[image: PowerPoint Slide 5: Title: Homesharing is for everyone. Content: No age or income restrictions. Includes a table about HomeShare clients. For hosts, or those sharing their home, the age range is 27 to 99, the average age is 72, 73% are low income, and 26% report a disability. For guests, or those found housing, the age range is 22 to 81, the average age is 49, 90% are low income, and 11% report a disability.] [image: PowerPoint Slide 6: Title: Benefits of Homesharing. Subtitle: What our hosts tell us. Content: An over 95% satisfaction rate of the last 20 years. 2024 survey results of those sharing their home show that 86% feel safer in their home, 76% feel less lonely, 80% enjoy their home more, 82% feel happier, 55% sleep better, and 59% worry less about money.] 
Presenter Notes: Annual Outcomes Survey (full data will be included in your notes)
Here is what people tell us
[image: PowerPoint Slide 7: Title: Next Steps. Content: HomeShare phone number is (802) 863-5625. The website is www.HomeShareVermont.org. Bulleted list: Check out some of our active listings, Applications online or on paper, Where and How should we be in you community.]
Slide Links:
· HomeShare Homepage: https://www.homesharevermont.org/ 
· Active Listings: https://www.homesharevermont.org/home-listings/ 
· Online Application: https://www.homesharevermont.org/apply/ 
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We strongly encourage interested persons attend at least two meetings before applying. If the prospective member and the Committee then agree to
move forward, the Committee votes to recommend appointing the candidate to the Committee.
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