This meeting was not recorded. Five members are needed for a quorum.
12/9/2024
Adult Mental Health State Program Standing Committee Minutes
FINAL
[bookmark: _Hlk171344890]Attendance
Members Present: Ann Cooper (she/her), Christopher Rotsettis (he/him), Dan Towle, Lynne Cardozo, Michael McAdoo
Members Absent: Marla Simpson (she/they) (excused), Zack Hughes (he/him) (excused), Thelma Stoudt, Bruce Wilson
DMH/State Staff Present: Lauren Welch (she/her), Eva Dayon (they/them), Chris Allen (he/him), Nick Nichols (he/him)
Public: Aaron Kelly
Agenda
· 12:30	Standing Committee Business: Introductions, Review Agenda, Statement on Public Comment, Announcements, Vote on minutes
· 12:50	Presentation: Aggregate Grievances & Appeals Data Report
· 1:10	Committee Business (continued): meeting lineup for 2025, meeting timing, membership
· 1:45	Break (as needed)
· 2:00	Presentation: Suicide Prevention at DMH and VDH
· 2:55 	Public Comment, Closing meeting business, Plan next meeting agenda

Minutes
Follow-up items highlighted
Meeting Chair: Dan Towle
Opening Committee Business
Meeting convened at 12:32PM. Quorum was met. Reviewed agenda. Introductions.
Committee discussed how public comment is handled.
· According to Robert’s Rules, public comment isn’t a space for new topics, but the committee feels that it’s role as a conduit for the public is better fulfilled by allowing members of the public to bring up topics of their concern.
Announcements
· Mental Health Advocacy Day on January 29th at the State House in Montpelier.
· More info to come.
· Link here: Mental Health Advocacy Day - NAMI Vermont
Previous Meeting Minutes
Ann motioned to accept November 2024 meeting minutes as written. Christopher seconded. All in favor. November minutes were accepted.
Presentation: Grievances and Appeals Data
Eva Dayon, DMH Assistant Director of Quality (eva.dayon@vermont.gov)
As a reminder of the DMH organization chart: Eva works under Steve DeVoe, the Director of Quality and Accountability. Eva is the Assistant Director of Quality and under them are the following:
· Puja Senning: Agency Designation, CCBHC certification, Children’s Standing Committee
· Lauren Welch: Agency Designation, CCBHC certification, Adults’ Standing Committee
· Megan Shedaker: Chart Review, Critical Incident Reports
· Katie Ruffe: Hospital Designation, Emergency Involuntary Procedures
Find information about filing Grievances and Appeals at this DMH website: Grievance and Appeals | Department of Mental Health or this DVHA website: Appeals, Fair Hearings and Grievances | Department of Vermont Health Access
Data reviewed here comes from agencies reporting their grievances and appeals to a state data clearinghouse, managed by Department of Vermont Health Access (DVHA, pronounced Diva). Grievances that come directly from a client to DMH are first referred back to a DA before DMH gets involved.
· Agencies are required to report grievances if a complaint cannot be resolved in one staff interaction. 
· This point was clarified with agencies this year, so we see about double the number of grievances this year than last year. DMH views this increase as a good thing because it means the data is more comprehensive.
· Appeals are more formal because they are directed more at a Medicaid decision about program eligibility than at client experience of services. DMH recognizes that the lack of appeals in the past two years in very unusual. This may be because DMH has taken over CRT eligibility determinations in 2024, but this doesn’t account for lack of appeals in 2023. DMH has no further theories about this other than appeals being underreported.
Recommendation for next data presentation: come to present once there is a full year’s worth of data to review.
Committee Business (continued)
Topics for 2025 committee meetings
· Leadership Update: Peer Certification
· Trish Singer, Mental Health Operations Director
· System of care changes: CCBHC, CRT eligibility
· Age Strong Vermont; hear from Director of Adult Services at DAIL and other panelists. Check in with Lynne in particular for panelists to invite.
· Leadership Update
· Emily Hawes, DMH Commissioner
· Every 6 months have Emily or Sam attend.
· Have Nicole come in February to let the committee know what DMH’s plan is for the legislative session
· Peer respite – Will Everly from Alyssum and the new Pathways Rosewood Cottage in Williston.
· Mad Freedom – Chris Niall
· Update on the opioid crisis in Vermont. Substance abuse and quality of life (especially since the pandemic) – maybe also have someone from DSU committee attend. Maybe also a peer recovery coach (Melinda White at Howard Center)
· Update on Housing, Suicide Prevention
· Open meeting for Children’s Committee, DAIL advisory board, DSU committee members
· Is it possible to have a meeting that serves as a forum for consumers of mental health and mental health adjacent services in Vermont. Maybe panel-type meetings can deliberately invite a consumer of those services? Members of a DA’s local program standing committee? Have a picnic??
· Recommendation from member of the public: How does Vermont work to make recovery sustainable? Such as Long-Acting Medications?
Meeting timing and format
· Committee is content with most meeting occurring on the second Monday each month (with the exception of October and November)
· Lauren will send a survey to determine interest/availability in an in-person meeting.
· Try not to schedule during the same month as the DAIL in-person
· Better to host in May, June, September? Definitely not winter.
· Serve food, refreshment, other incentives.
· Look into venues that are willing to host in Randolph or White River? Somewhere more central?
· Volunteer appreciation? An in-person event could be the perfect opportunity to recognize volunteers from their advisory committees.
Public Comment
Member of the public proposed a topic to add to 2025 meeting lineup: recovery sustainability. Added to list of topics above.
Committee entered BREAK at 1:53PM.
Committee reconvened at 2:00PM.
Presentation: Suicide Prevention at DMH and VDH
Nick Nichols, VDH Suicide Prevention Program Coordinator (Nick.Nichols@vermont.gov)
· Slides included in the appendix of these minutes.
· When the Comprehensive Suicide Prevention grant wraps up in August of 2025, the work needs to be finished in order to apply for a new grant from the Centers for Disease Control and Prevention (CDC) rather than an extension of the current grant.
· The grant takes a public health approach in order to reach people who are not currently receiving services.
· Member of the committee brought up that they prefer Emotional CPR over Mental Health First Aid (which emphasizes the medical model and is funded by the pharmaceutical industry). Dr. Dan Fisher is the national expert on this training.
· Conversations About Suicide is always offered in Vermont. Committee member endorsed this training.
· Expanded supports for at-risk occupations include developing peer networks across the state for high-risk folks such as first responders and farmers.
· Where else is the money from the grant being spent?
· Staffing within the Department of Health
· Grants to community partners who do the work listed on slide 2 of the deck
· Offering training
· Public messaging, especially Facing Suicide VT Home Page - Facing Suicide
· Chris Allen added: American Foundation for Suicide Prevention is another partner when engaging with media and hosting support group facilitator training, amongst other trainings
· Committee member asked what training the media gets about safe reporting on suicide?
· Media was not told to withhold stories about suicide death. Meaning it’s not about avoiding the topic
· Suggested not to mention or show anything related to means
· Always share resources as part of the story – especially Vermont-specific resources
· Messages of hope such as “people can recover”
· This is a good summary of studies that have examined the relationship influence of media reporting on suicide deaths: Media Exposure of Suicidal Behaviour: An Umbrella Review - PMC
· Are there any services that use Artificial Intelligence for suicide prevention?
· Not beyond 988.
· About 988, what’s going on with involuntary emergency response to 988 calls?
· For deeper information about this (both anecdotally and data-wise) have representatives from the call centers come to committee meeting 
· Co-promotion of 988 and the Pathways Support Line
Chris Allen, DMH Director of Suicide Prevention (Christopher.M.Allen@vermont.gov)
· State Strategic Plan on Suicide Prevention was submitted in July 2024. Link is here: Strategic_Plan_for_Suicide_Prevention_2024-2029.pdf
· In transition from writing the plan to implementing the plan.
· Continuing to develop the infrastructure to support the strategic plan such as protocols for an Executive Committee comprised of members from DMH, DAIL, Veteran Affairs, Howard Center, VDH, Center for Health and Learning, NKHS, Outright Vermont, Pathways Vermont, Blueprint for Health
· Work groups/implementation teams will focus on one specific topic such as data, training, safe storage, post-vention, etc
· If anyone is interested in participating in any of these work groups, reach out to Chris or Nick.
· Starting up a Suicide Prevention newsletter starting in spring 2025 in an effort to publicly share programs, services, trainings happening throughout the state.
· The committee wants to see data on suicide prevention in coming months.
· Specific data requests can be sent to Jeff Trites at Jeffrey.Trites@vermont.gov . Consider inviting Jeff to share overview data about suicide morbidity and mortality.
Public Comment
No additional public comment
Closing Meeting Business
Next meeting: January 13, 2025
· Peer certification with Trish Singer
· Mad Freedom’s Chris Niall (maybe Wilda White?)
· Ask the question about why the movement uses the term “mad”
· CRT eligibility – new DMH staffer and maybe Sam Sweet?
· Discussion of strategic priorities
· Committee membership
Lynne motioned to adjourn. Christopher seconded. All in favor.
Meeting adjourned 3:02PM.


Appendix
Additional Announcements
Links
· Mental Health Advocacy Day: https://namivt.org/mental-health-advocacy-day/ 
· DMH Grievances and Appeals: https://mentalhealth.vermont.gov/individuals-and-families/grievance-and-appeals 
· DVHA Grievances and Appeals: https://dvha.vermont.gov/members/appeals-and-fair-hearings 
· Facing VT: https://facingsuicidevt.com/ 
· Data on influence of media reporting of suicide: https://pmc.ncbi.nlm.nih.gov/articles/PMC10660843/ 
· State Strategic Plan on Suicide Prevention: https://mentalhealth.vermont.gov/sites/mentalhealth/files/documents/Strategic_Plan_for_Suicide_Prevention_2024-2029.pdf 
Parking Lot
· Should we be clearer about how many people to invite to designation visits?
Presentation Slides
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How did this come to be? m

Act 56 was passed in July 2023

“On or before July 1, 2024, the Director of Suicide Prevention, in collaboration with
the Agency of Human Services and stakeholders, shall develop and submit a
Statewide strategic plan pertaining to suicide prevention services, training,
education, and postvention services...”

Reviewed national best practices, consulted with other states, planning process
framework was created

Soon afterwards a steering committee was established...
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Strategic Direction #1: Community-Based Suicide
Prevention

o Promote and develop community member awareness through education, training, and
programs.

o Enhance communications channels with the public, community partners, and elected
officials.

o Develop state infrastructure and funding for sustainability.

o Engage with Vermont agencies, institutions, and non -profits to develop relationships
and partnerships focused on supporting programs that impact Social Drivers of Health

(SDoH).
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o Implement and strengthen Zero Suicide
in healthcare.

o Enhance community-wide and
interagency care pathways.
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o Support and promote culturally responsive resources, education, and
spaces.

o ldentify partners for collaboration to support disproportionately affected
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Ways to stay involved

*Read the Vermont Strategic Plan

*Review the Performance Measures to identify objectives you can
incorporate in your work, your community and relationships, and in your
own life.

*Sign up for the upcoming DMH quarterly newsletter to stay informed about
resources, trainings, and Strategic Plan implementation.

Participate and attend the statewide Suicide Prevention Coalition
meetings.

*Visit the FacingSuicideVT.org site to discover ways to get help, give help,
get involved, and resources.
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