CCBHC Public Meeting Agenda

Purpose: The monthly meeting aims to establish a clear message on the progress of Certified Community-
Based Integrated Health Centers (CCBHCs) in Vermont. The Department of Mental Health's mission is to
enhance the health of Vermonters, and pursuing CCBHC status aligns with this goal by integrating
mental health, substance use disorder treatment, health equity, and physical health into a comprehensive
care approach. This model supports the State's broader efforts to integrate services across the health care
sector, as outlined by the Mental Health Integration Council.

November 12,2024, 11:30am - 1:00pm

Location
Virtual: Microsoft Teams

In-person:  Waterbury State Office Complex
Weeks Building, 166 Horseshoe Dr., Waterbury, Cortland Conference Room

Time Agenda Item, Lead, Title

% Welcome and Agenda Review; Invitation to add questions

11:30-11:33
Lori Vadakin, Mental Health and Health Integration Director, DMH
% Opening Remarks
11:33-11:38
Cheryle Wilcox, Mental Health Collaborations Director, DMH
+» CCBHC Child, Adolescent & Family Services
11:38-12:38
Laurel Omland, Child, Adolescent & Family Director, AHS
Special Guest Speakers from CMC & RMHS
% Quality Measures & Data Collection & Reporting Subcommittee
12:38-12:40
Steve DeVoe, Director of Quality and Accountability, DMH
+» Community Needs Assessment
12:40-12:42
Laura Flint, Senior EBP Evaluator, DMH
+» Communications (Internal and External)
12:42-12:44
Laura Flint, Senior EBP Evaluator, DMH
12:44-12-46 +»+ Finance/Billing Subcommittee updates
Shannon Thompson, Financial Director, DMH
12:46-12-48 ++ Clinical Criteria & Certification Process Subcommittee
Eva Dayon, Assistant Director of Quality, DMH
12:48-1:00 ¢ Public Comment, Questions & Answers

Lori Vadakin, Mental Health Integration Director, DMH



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmY3MmY4MTktNTViOS00MzQzLWFiNzktYmZlOTRhZGU4Nzhk%40thread.v2/0?context=%7b%22Tid%22%3a%2220b4933b-baad-433c-9c02-70edcc7559c6%22%2c%22Oid%22%3a%22c98cd429-5a01-4a79-aa63-3e5f65fd5ffe%22%7d

