Vermont Psychiatric Care Hospital
Advisory Committee Agenda

09/26/2022

Welcome — Stephanie Shaw, Interim CEO

Introductions

Department Updates
o DMH Updates — Karen Barber, General Counsel
=  Forensic Workgroup
= MTCR

o CEO, Psychology, and Medical Director Updates — Stephanie Shaw, Interim CEO
= Joint Commission Accreditation
= Staffing/Open Positions
=  QOpen Dialogue Rounding
= Sensory Room
= Unit Aesthetics

o Nursing Updates — Grace Winters, Interim CNE
= Staffing/Open Positions

o Operations Updates — Anna Strong, Director of Hospital Operations

o Social Services Updates — Missy McGibney, Social Work Chief

o Pharmacy Update — Diane Leigh, Pharmacy Director

o Quality Update — Jeremy Smith, Quality Administrator
= Dashboard Review

o Comments/Questions



