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W Six Core Strategy Project Oversight

Leadership involvement

W Revising EIP Review Policy

— Goal: to create a therapeutic treatment
environment that is free of restraint, seclusion
and coercion that is safe for patients, staff, and
visitors

— Will include 24/7 notification of leadership

® Review of EIP data is a standing item on
Team and Leadership Meeting Agendas

Rutland Regional Medical Center
An Affiliate of Rutland Regional Health Services

5/22/2015




RRMC EIP Review Process

Structure for reviewing
and overseeing EIPs

® Clinical Manager/ Attending MD
— CoN Level
m Director of Nursing / Medical Director
— Daily Review of ALL CoNs
W Leadership Team
— Weekly review
M EIP Database
— All CON Elements Entered Daily
— Reviewed Weekly

i
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Themes Behind the Data

m No significant trends that we could
identify in the current quarter

M We use our “Dashboard” as a tool to
drill down into detail that can identify
trends at the patient and department
level.
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Example: Event Rate

PSIU Emargency Interventions
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Example: Event Count x Month

PSIU Emergency Intarventions
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Example: Event Count x Day & Shift

PSIU Emargency Interventions

al - an

[ oA A el ol R S VA
~ Performance
- Improvement Projects

m Patient Satisfaction
— Daily Patient Rounding
— Weekly Focus Groups
— Monthly Staff Rounding
m Six Core Strategies
— 6 Very active workgroups
— Supported Meeting Time
— Direct Care Staff Lead
— Eliminate seclusion, restraint and coercion
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