MH Integration Council Meeting

July 12, 2022
Agenda

8:30 - Welcome and Re-Set!

The Legislative Charge and where we’re going

8:45 - Reflections of the year past and thoughts about the upcoming year

Alison Krompf, Deputy Commissioner, Department of Mental Health
Dr. Mark Levine, Commissioner, Department of Health
Kathy Hentcy, Director, Mental Health & Health Care Integration, Department of Mental Health

8:45 -9:30 A conversation with Dr Levine & Alison

e Background - how the council got started
o Vision 2030
o Legislative charge
o Some reflections on the past year.
o Thoughts about the upcoming year.

9:30 — 9:45 — breakout conversation

Your thoughts about what you just heard from Alison and Dr. Levine
9:45 - 10:00 - BREAK
Breakout Groups

10:15 - 11:30 - Identifying Integration Success Factors —

Considering some representative models of integration

What do you think are important factors for integration to successfully help Vermonters be
healthier, have better outcomes when they have health challenges, to improve provider
experience, to improve equity and parity?

Here are some suggestions for “themes” you might look for in models, but feel free to use your
own.



1) Payment as an organizing principle for the model

2) Peer support central to the model

3) Communications between the individual, their care team, and between providers
4) Solving specific disease issues

5) Health and wellness focus

6) Patient/client/individual-driven care

10:30 to 11:00 — Round 1
Model A —what are (at least) the top 3 components of this model you would keep and why?
(It’s okay to say you want the entire model!)

11:00-11:30 — Round 2 — Model B

11:30-12:15 - Breakouts report to the full group

12:15 - Public Comment period
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