
Minutes  
Mtg. Facilitator: Samantha Sweet, Alison Krompf 
  

Where:        Microsoft Teams  
Date:           3.12.21 
Start Time:  10:00pm  
End Time:   11:00pm      

Attendees 
Those marked with a “” were in attendance, those marked with a “” weren’t. BOLD indicate meeting guests. 

Name DA/SSA/Dept.  Name DA/SSA/Dept. 
 Troy Parah NCSS  Carolyn McBain DMH 
 Amanda Morong NCSS  Dillon Burns VCP 
 Lori Vadakin  UCS  Bryanne Castle LCMH 
 Lisa Lambert HCRS  Josh Burke NKHS 
 Lindsay Mesa Pathways  Danielle Payton RMH 
 Kate Lamphere HCRS  Amy Woodruff  
 Julie Pagliccia UCS  Matt McNeil HC 
 Tim Gould NKHS  Noreen Shapiro-Berry NKHS 
 Lisa Dobkowski CSAC  Gretchen Pembroke CMC 
 Chelsea Alsofrom Pathways  Tim Gould NKHS 
 Dustin Redlein RMH  Jeff Rothenberg WCMH 

 

Time Topic Focus 

10:00-10:05 Introductions and updates from each agency 
• UCS – working on outpatient workflow.  Hopefully within the month, asking 

all outpatient staff to complete the ANSA online training.   
• NCSS – meeting monthly to develop roll out plan.  Team is meeting to 

discuss cases.  Everyone in CRT should do the online training for September 
1st with a 10/1 start date.  

• Lund – The last month the new EMR has taking a lot of their time.  They are 
hoping to reconvene within the next month.   

• WCMH – Working on the new EMR but staff are very happy that the 
implementation date is now 1/1/22.   

• RMH – Credible EMR – IT is working with all the other DAs that have 
credible.  Three people are trained and will pilot soon.   

• HCRS – Learning from children’s team.  Pilot group once they have a build in 
the EMR.    

• HC - Creating a roadmap.  Matt is willing to show it next month.   
• CM – Staff have been trained and looking at where they can remove some 

duplication.     
• NKHS – Need to get a team together – have identified some staff.  Staff are 

completing the ANSA online training now.   
• Pathways – continuing with their working group.  Potentially looking for a 

new EMR.   

☒ Inform 
☐ Discuss 
☐ Decide 

10:05-10:55 Updates and Check ins: 
• Review UCS one pager – Lori Vadakin presented their one pager and is 

willing to share.   
• One pager to give to the client? – Answers a lot of questions that clients 

may have.  Increase transparency with clients.   
• Review CANS one pager – On the DMH website, there are good examples 

for clients/parents/caregivers.   

☐ Inform 
☒ Discuss 
☐ Decide 



 

• Report building subcommittee – NCSS will take this question back. HCRS  
learned a lot from CANS and they are having the conversations but not sure 
of the answer yet.  CM agrees with HCRS.  VCP is switching platforms.  DMH 
encouraged agencies to talk to their CANS implementation group to discuss 
reports that they have built already.   

• Training dates (Training & Train the Trainer) – PRAED will provide the 
trainings likely in September.  Two different trainings - ANSA 101 type of 
training and there will be a Train the trainer as the group agrees that would 
be helpful.   

• CANS/ANSA conference this year is in Lexington, KY in October.  Great 
collaboration and learn from others as to the work that they have put into 
the CANS/ANSA.   

10:55-11:00 Wrap Up and Next Steps  
 

☐ Inform 
☐ Discuss 
☒ Decide 


