ATTACHMENT B - VPCH Base Staffing Requirement

A unit B unit C unit D unit TOTAL VPCH
# beds 8 # beds 8 # beds 5 # beds 4 # beds 25
hours fte hours fte hours fte hours fte hours fte
Day Shift
Charge Nurse 0 0 0 0 0 0
Nurse 16 2 16 2 12 1.5 12 1.5 56 7
Mental Health Specialist:
Checks 16 2 16 2 8 1 8 1 48 6
Help Desk 4 0.5 4 0.5 4 0.5 4 0.5 16 2
Dining Room/meals 4 0.5 4 0.5 4 0.5 4 0.5 16 2
Monitor 4 0.5 4 0.5 4 0.5 4 0.5 16 2
Escort for housekeeping 1 0.125 1 0.125 1 0.125 1 0.125 4 0.5
Yard Supervision, Escorts, standby for admissions 3 0.375, 3 0.375, 3 0.375, 3 0.375] 12 1.5
Learning Center, Em response, break relief, standby for
nurse, physician, escorts for SW, Interviews, pharm
tech, BGS 16 2 16 2 8 1 8 1 48 6
Total MH Specialist 48 6 48 6 32 4 32 4 160 20
Total hours needed Day Shift 64 8 64 8 44 5.5 44 5.5 216 27|
Evening Shift
Charge Nurse 0 0 0 0 0 0
Nurse 16 2 16 2 12 1.5 12 1.5 56 7
Mental Health Specialist:
Checks 16 2 16 2 8 1 8 1 48 6
Help Desk 4 0.5 4 0.5 4 0.5 4 0.5 16 2
Dining Room/meals 4 0.5 4 0.5 4 0.5 4 0.5 16 2
Monitor 4 0.5 4 0.5 4 0.5 4 0.5 16 2
Escort for housekeeping 1.0 0.125 1 0.125 1 0.125 1 0.125 4 0.5
Yard Supervision, Escorts, standby for admissions 3 0.375 3 0.375 3 0.375 3 0.375 12 1.5
Learning Center, Em response, break relief, standby for
nurse, physician, escorts for SW, Interviews, pharm
tech, BGS 16 2 16 2 8 1 8 1 48 6
Total MH Specialist 48 6 48 6 32 4 32 4 160 20
Total hours needed Evening Shift 64 8.0 64 8 44 5.5 44 5.5 216 27|
Night Shift
Charge Nurse 0 0 0 0 0 0
Nurse 16 2 16 2 8 1 8 1 48 6
Mental Health Specialist:
Checks 16 2 16 2 8 1 8 1 48 6
Help Desk 0 0 0 0 0 0
Dining Room/meals 0 0 0 0 0 0 0 0 0 0
Monitor 4 0.5 4 0.5 4 0.5 4 0.5 16 2
Em response, break relief, standby for nurse, physician,
escorts for SW, Interviews, pharm tech, BGS 12 1.5 12 1.5 12 1.5 12 1.5 48 6
Total MH Specialist 32 4 32 4 24 3 24 3 112 14
Total hours needed Night Shift 48 6 48 6 32 4 32 4 160 20
Grand Total Need (does not include leave factor) 176 22| 176 22| 120 15 120 15 592 74
Appropriated (does not include leave factor) 22 22 15 15 74
Appropriated with leave factor (ties to total approp #) 37 37 27 27 127
Need with leave factor 37 37 27 27 127




